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As a business, it's important to engage in corporate social responsibility (CSR)
practices. Not only is it the right thing to do, but research has shown that it's also
vital to success.

Corporate social responsibility (CSR) is a self-regulating business model that helps a
company be socially accountable—to itself, its stakeholders, and the public.

The term generally applies to efforts that go beyond what may be required by
regulators or environmental protection groups. Advocates of CSR believe that
businesses should consider the interests of society as a whole, not just shareholders.
They also seek to encourage companies to develop policies that affect positive
social change. This might include reducing greenhouse gas emissions, improving
labour standards, or participating in improving local communities through corporate
philanthropy.

Obviously, this will mean something a little different to each business depending on

multiple factors such as industry and resources, but generally it will focus on areas
such as environmental, economic and social impact.

There are many reasons why an organisation should engage in CSR practices. Here
are just some of them:
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ITS THE RIGHT THING TO DO

This is perhaps the most important reason.
As a responsible business, it's your duty to
minimise the negative impact of your
operations on society and the environment.
This includes everything from reducing
pollution to ensuring that your products are
ethically sourced.

Of course, you don't have to be a business to
have a social responsibility. We all have a duty
to make the world a better place, but
businesses are in a unique position to make a
real difference. It really just comes down to
basic morals; at its heart, corporate social
responsibility is about values and doing good.

It's about doing what's right, even when no
one is watching. It's about setting an example
and leading the way.
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IT CAN HELP YOU ATTRACT AND RETAIN
TALENT

Employees increasingly want to work for companies that align with
their values. By engaging in CSR, you can make sure that your
organisation is an attractive place to work—and that you retain the
best talent. A robust CSR framework can help a company become
more attractive as more people look to workplaces that are dedicated
to improving their communities through socially responsible practices,
community mindedness, team building and sound ethics. A survey
conducted by nonprofit Net Impact revealed that many employees
would be willing to take a 15% pay cut to work for a more socially
responsible organisation.

Furthermore, a company’s CSR initiative has proven to increase staff
retention and even shape how an employee sees their own future tied
in with the success of the business.
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https://www.corporatechallenge.com.au/team-building-programs/
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employees
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IT CAN BOOST YOUR BOTTOM
LINE

Having a CSR framework in place can actually have a
positive impact on your business’s bottom line. In fact,
research has shown that businesses with strong CSR
policies and practices tend to outperform those
without them.

There are a few reasons for this. First, consumers are
increasingly interested in supporting businesses that
align with their values. So, if your company is seen as
doing good in the world, you're more likely to attract
and retain customers.

What's more, sustainable businesses often have lower
costs, as they're more efficient and waste less. And
finally, investors are also starting to pay more
attention to corporate social responsibility. They
understand that businesses with strong CSR practices
tend to be more sustainable and profitable in the long
run.
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IT CAN IMPROVE YOUR
RELATIONSHIPS WITH STAKEHOLDERS

Stakeholders are any groups or individuals that have an
interest in your business. This includes employees, customers,
suppliers, investors, and the local community. By engaging in
CSR, you can build better relationships with all of these groups.

A CSR framework can improve your relationships with
stakeholders by providing a clear and concise way to
communicate your company's commitment to social
responsibility. This, in turn, can build trust and credibility with
these important groups. Additionally, a well-designed CSR
framework can help you to identify and track progress against
social responsibility goals, which can further improve relations
with stakeholders who are interested in seeing positive change
from the companies they support.
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IT CAN HELP YOU MANAGE RISK

When it comes to CSR, one of the key benefits often overlooked is
that it can help you manage risk. This is because a well-defined CSR
framework can help you identify potential risks and mitigate them
before they have a chance to impact your business.

Let me explain with context; for example, by improving
communication and transparency with stakeholders, you can build
trust and credibility, which can help reduce the likelihood of
reputational damage. Additionally, by investing in employees and
communities, you can create a more stable and resilient workforce
and supply chain, which can help reduce the impacts of disruptions.

Ultimately, CSR is about more than just doing good — it’s about
smart risk management. By implementing a CSR strategy, you can
proactively manage risks and create a more sustainable and
successful business.
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BRAND AWARENESS AND
CUSTOMER LOYALTY

A CSR strategy can help you increase brand
awareness and customer loyalty. By aligning
your company with social and environmental
causes, you can connect with consumers on
a deeper level and build trust and goodwiill. In
fact, a study by Cone Communications found
that 87% of consumers are more likely to
purchase from a company that supports
social or environmental issues.

And by demonstrating your commitment to
making a positive impact, you can
differentiate your brand from competitors
and create an emotional connection with
consumers. What's more, customers who feel
positively about a company are more likely to
become loyal advocates. So if you're looking
to boost brand awareness and build
customer loyalty, a CSR framework is a
great place to start.
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IT CAN HELP YOU ATTRACT INVESTORS

Many impact-focused investors are looking for companies that are
making a positive difference in the world. Investors who are pouring
money into companies want to know that their funds are being used to
create success.

Investors are more likely to support companies that demonstrate a
commitment not only to employees and customers, but also to causes
and organisations that positively impact the lives of others or the
world around them.

Not only does this mean that corporations must have sound business
plans and budgets, but it also means that they should have a purpose-
driven CSR strategy.

It’s interesting to note that 93 percent of Fortune 250 companies now
publish annual CSR reports!
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IT CAN IMPROVE EMPLOYEE
MORALE

Employees who believe that their company is doing
good work are often more engaged and productive.
This can lead to improved morale and increased Y
retention rates. Millennials are particularly principled, v;’f
with some studies suggesting they care more about i
purpose than a pay cheque when it comes to work "/
(Forbes,2020).

That means businesses have an additional reason to
develop their own CSR program — it has a positive
impact on their workplace culture. In fact, companies
that engage in CSR often benefit from a myriad of 1
benefits that impact their workplace culture including

becoming an employer of choice, providing more

opportunity for team and personal development,

boosted employee engagement and improved

employee satisfaction.
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https://www.corporatechallenge.com.au/team-building-workshops/
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When it comes to making a difference in the world, businesses have an important
role to play. Through Corporate Social Responsibility (CSR), businesses can take
concrete steps to improve the lives of employees, customers, communities, and the
environment.

And while some businesses may see CSR as simply a way to do good or boost their
image, the truth is that CSR can also be a powerful tool for driving business success.
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0800 832 669
enquiry@corpchallenge.co.nz

https://www.corpchallenge.co.nz/



